














Early in FY 1969, planning began for the retrofit of the CH-47C(-) 

to the CH-47C configuration. Originally, the retrofit progr~ 

consisted of incorporating 12 Engineering Change Proposals (ECP's) 

by a Boeing-Vertol contract te~ in RVN. This program was coord­

inated with USARV and was scheduled to begin in July 1969. 

During the latter part of 1968, however, difficulties were en­

countered relative to delivery and acceptance of the first true 

CH-47C aircraft. The production effectivity date of the first true 

CH-47C, January 1969, was slipped to April 1969 because of these 

problems. Accordingly, the retrofit schedule for the CH-47C(-) 

aircraft was also delayed. 

The problems encountered with the first true CH-47C caused a 

reassessment of the modifications required to bring the CH-47C(-) 

to a true CH-47C. The results of this comprehensive review were 

that 15 ECP's were added to the original list of modifications required 

on CH-47C(-) aircraft. The additional modifications cover fixed for 

the problems with the first true CH-47C and improvements in the areas 

of airframe structural integrity and overall aircraft reliability 

and maintainability. 

In November 1969, a contract was negotiated through the Air 

Force with a Vietnam company, Air Vietnam, in Saigon to install 

27 Engineering Change Proposals on CH-47C(-) aircraft. 

In an attempt to continue reducing the manhour backlog on the 

CH-47C helicopters within CONUS, a contract was negotiated with 

Dynalectron Corporation to continue installing Modification Work Order 
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kits at a facility at Ft. Benning, Georgia. This was the start of 

Project ZYA or the continuing process of updating CH-47 aircraft 

through the installation of MWO's. 

Beginning in FY 75, Project ZYA concept was expanded to include 

a facility located on the west coast (Ft. Lewis, Washington). This 

location for installing MWO's was in addition to the facility at 

Ft. Benning, Georgia, and Boeing-Vertol and New Cumberland Army 

Depot. These same four locations will continue this project through­

out FY 75 and will be expanded to include the update of CH-47A and 

CH-47B model aircraft. 

History of AVCO Lycoming -

Lycoming began serving industry in 1908 at Williamsport, PA 

and for more than half a century has held a top position as a pro­

ducer of automotive engines, aircraft engines, marine engine, 

industrial engines, precision and volume machine parts, and gray 

iron and aluminum castings. At the present time, Lycoming-built 

engines power more than 75 types of fixed-wing and rotary aircraft 

in commercial and military applications. 

Two years after the Williamsport company was founded, it began 

turning out engines for Velie, Hatfield, Apple and other fore-runners 

of present-day motorcars. In 1915, the first Lycoming-designed engine 

was produced for the Dort automobile. Proof of its phenomenal success 

is found in the fact that thousands of these 4-cylinder, 2-bearing 

engines saw military service during the First World War when Lycoming 

smashed all production records to meet the Army's demands. 
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